
We must compete on a global stage, grow, and attract 
new business that will build a foundation for  
regional prosperity.
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WHY IS IT IMPORTANT?
A strong economy is key to a healthy region. The 
Knoxville area has several thriving economic engines, 
including Oak Ridge National Laboratory and the Univer-
sity of Tennessee. They attract “knowledge workers” 
and outside investment, benefitting the entire region. 
Leveraging additional industries and companies requires 
investment in physical infrastructure and the labor force. 
A successful strategy will ensure that the region’s econ-
omy is diverse and globally competitive for years to come.

Almost 38,000 workers entered the workforce 
between 2002 and 2012. The region will need 
another 145,000 more jobs by 2040.

WHAT’S AT STAKE?
During the recent economic downturn, the Knoxville 
region maintained lower rates of unemployment than 
many other areas. But there was local variation tied to the 
education level of workers—those lacking a high school 
diploma faced unemployment rates that were twice the 
area average.

Education and workforce training are needed for the 
region to remain competitive.

Labor force investment is one piece of the region’s 
economic development strategy. We must also maintain 
and enhance our network of transportation and utility 
options to ensure we continue to attract new investment.

Attract and retrain talent.
Attract talented workers and keep our locally grown talent here.

R1 » ENHANCE the strong community identities that attract and retain talented 
workers
Who? Neighborhood & Community Organizations • Local Gov •  Non-profits • Economic Development Agencies   |  TIMEFRAME Medium

R2 » ENHANCE entrepreneurship and innovation opportunities by supporting local 
entrepreneur centers and sharing information about available assets and resources
Who? Businesses • Community Organizations |  TIMEFRAME Short

R3 » SUPPORT the diversity of choice that attracts and retains talented workers
Who? Neighborhood & Community Organizations  |  TIMEFRAME Medium

R4 » SUPPORT investments to create and maintain strong cities towns and communities with 
unique identities
Who? Individuals • Families   |  TIMEFRAME Short  

R5 » PROVIDE incentives such as scholarships, loans, and recognition for talented 
local people to stay in the region
Who? Neighborhood & Community Organizations  |  TIMEFRAME Short   

R6 » INVEST in our existing amenities and quality of life that talented workers and their 
families desire
Who? Local Government  |  TIMEFRAME Short  
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R7 » ENABLE the diversity, freedom and creativity that talented workers are looking for 
Who? Local Government |  TIMEFRAME Short   

R8 » ENABLE the expansion of housing, transportation, recreation and cultural 
choices that talented workers demand
Who? Local Government|  TIMEFRAME Medium  

R9 » RECOGNIZE the diversity and quality of life that attracts and retains young 
talented individuals and their families
 TIMEFRAME Short  

Educate and train local talent.
Develop the facilities and support systems to grow our young people into contributing members of the local 
economy.

R10 » CREATE aligned, seamless pathways for all potential workers in the region 
to move into existing employment opportunities, with a focus on the alternative 
manufacturing, medical and energy industries and other strategic industrial 
clusters 
Who? Education System  |  TIMEFRAME Medium

R11 » CRAFT a curriculum for the identified pathways that is aligned with the needs of 
regional business partners and identified focus industries
Who? Education System |  TIMEFRAME Short

R12 » COLLABORATE to identify employee training needs, opportunities and gaps so that 
future employees can be trained for the jobs that are in the regioN
TIMEFRAME  Short

R13 » REDEFINE career planning to focus on career awareness, exploration and 
exposure
Who? Education System  |  TIMEFRAME Short

R14 » VALUE education as the pathway to prosperity
Who? Individuals • Families  |  TIMEFRAME Short

R15 » GET INVOLVED in local schools
Who? Individuals • Families   |  TIMEFRAME Short

R16 » TAKE FULL ADVANTAGE of the local education systems
Who? Individuals • Families • Local Businesses • Community Organizations |  TIMEFRAME Short
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R17 » JOIN FORCES to demand and support excellence in the region’s school systems
Who? Utility Providers  |  TIMEFRAME Short

R18 » RECRUIT and TRAIN teachers who will motivate smart workers
Who? Education System  |  TIMEFRAME Short 

R19 » CREATE job shadowing, mentorship and apprentice programs 
Who? Non-profit Organizations • Private Businesses • Community Colleges • Local School Districts  |  TIMEFRAME Short   
POTENTIAL PARTNERS Pellissipi State, Walter State, Roane State, Knoxville Chamber, TN Achieves 

Provide adequate infrastructure. 
Provide transportation, water and energy systems to support the growth of our economy.

R20 » TREAT broadband access as a basic utility
Who? Local Government • Utilities  |  TIMEFRAME Short

R21 » PROVIDE transportation, water and energy system capacity to support the growth 
of our economy
Who? Local Government • Utilities  |  TIMEFRAME Long

LOCAL IMPLEMENTATION EXAMPLE: Innovation Valley
Innovation Valley is the regional economic development initiative managed by the 
Knoxville Chamber.

Innovation Valley is currently implementing Innovation Valley Blueprint 2.0, its 
second five-year strategic plan for business growth in the Knoxville-Oak Ridge region. 
Blueprint 2.0 outlines five target recruitment clusters (advanced technology &  
manufacturing, corporate services, creative media services, energy, and  
transportation), based on an analysis of the region’s world-class resources.

Several strategic priorities provide the framework for Innovation Valley’s business 
recruitment and industrial development efforts:

Implement new, aggressive business recruitment and retention programs

Build the innovation valley brand

Increase focus on talent retention and development regionally

Enhance entrepreneurship and innovation opportunities

Promote sustainability efforts

Innovation Valley consists of eight organizations (the Roane Alliance, Loudon County 
Economic Development Agency, City of Oak Ridge, Knoxville Chamber, Tellico Reser-
voir Development Agency, Anderson County Economic Development Association, 
Blount Partnership, and Jefferson County Economic Development) that collaborate on 
executing Blueprint 2.0 for long-term business success throughout the region.
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R22 » ASSURE adequate land and resources for inventing, creating and selling things
Who? Local Government • Utilities  |  TIMEFRAME Long

R23 » ASSURE adequate maintenance of existing infrastructure
Who? Local Government • Utilities  |  TIMEFRAME Medium

R24 » CREATE a regional brand program that resonates within the region and outside 
the region and attracts the attention of industry and talent
Who? Economic Development Agencies • Non-profit Organizations • Local Governments   |  TIMEFRAME Short      
POTENTIAL PARTNERS Knoxville - Oak Ridge Innovation Valley, East TN Quality Growth, Local Government Representatives  

R25 » LEVERAGE our existing institutions and economic assets fully such as ORNL and 
other DOE facilities, the Tennessee Technology Corridor, Cherokee Farm on the UT 
campus, and Pellissippi Place
Who? Region  |  TIMEFRAME Medium

R26 » EDUCATE our local decision-makers about what is needed to compete and 
advance our regional economy
Who? Region  |  TIMEFRAME Short

R27 » Support the education of our young people, including support for necessary 
education resources and facilities
Who?  Individuals • Families   |  TIMEFRAME Short

R28 » Support the beautification of our communities to help foster a strong identity 
and sense of place
Who?  Individuals • Families  |  TIMEFRAME Short

R29 » ADOPT community resources to help maintain and beautify important parts of 
our communities
Who? Neighborhoods & Community Organizations  |  TIMEFRAME Short

R30 » FOCUS on growing or recruiting strategic industrial clusters such as advanced 
manufacturing, medical, energy, transportation and logistics, and creative media 
services
Who?  Local Business  |  TIMEFRAME Short

R31  » SUPPORT tourism, the arts and the local food system as economic  
development strategies
Who?  Local Government  |  TIMEFRAME Short

R32 » ENHANCE our local place-based businesses and events through collaborative 
geotourism efforts
Who?  Region  |  TIMEFRAME Short
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Collaborate throughout the region
 Provide opportunities for regional collaboration, since our prosperity is better if we all work together.

R33 » ALIGN resources by constantly scanning regional assets
 TIMEFRAME Short

R34 » COLLABORATE with each other through organizations such as Innovation Valley)
TIMEFRAME Short

R35 » COORDINATE regional recruitment efforts
TIMEFRAME Short

R36 » SUPPORT regional efforts to advance regional prosperity
Who?  Local Governments • Utility Providers  |  TIMEFRAME Short

R37 » FOSTER partnerships among local and regional economic development agencies, 
TVA, utility districts, State of Tennessee agencies, and others
TIMEFRAME Short

R38 » FIND common ground by regularly revisiting goals and objectives
TIMEFRAME Medium


