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MEETING OVERVIEW

WELCOME

INTRODUCTION TO SCENARIO DEVELOPMENT
e What are scenarios? What is the value of scenario work?
e How will scenario development be integrated into PlanET?

PRESENTATION OF TREND SCENARIO FOR THE REGION
e Trend scenario overview
e Potential benchmarks/indicators
¢« Q&A

PRESENTATION OF DRAFT REGIONAL VISION STATEMENT

SMALL GROUP DISCUSSION
Do you agree with the components of the draft Regional Vision Statement? Are any important vision
ideas missing?
¢ How does the trend scenario compare to the regional vision? Does it align? Are there major
differences?
e What are the most important scenario benchmarks/indicators for your focus area?

GROUP REPORT-BACKS
e Group responses to Regional Vision Statement and trend scenario questions
e Important indicators
e VOTE: Top 2-3 indicators for the Working Group’s focus area

NEXT STEPS
e Developing alternative scenarios
e Scenario visualization: MetroQuest and Meeting in a Box 3
e Choosing the preferred scenario

CLOSING
e Post-meeting assignment
e Choosing the preferred scenario



